
Our Value Creating� ActivitiesGuided by

 InputsProcesses

Three-Pronged Growth 
Strategy

•	 Market Risk
•	 Financial Liquidity Risk
•	 Legal and Regulatory 

Risk
•	 Human Capital Risk
•	 HSSE Risk

•	 Geopolitical Risk
•	 Hydrocarbon Reserves 

and Resources Risk
•	 Technology Risk
•	 Execution Risk

Key Risks

Outputs Outcomes

Financial

•	 82% growth in EBITDA
•	 RM25 billion dividend 

payout

Manufactured

•	 98.1% in G+NE Overall 
Equipment Effectiveness 
(OEE)

•	 93.3% in Downstream 
Overall Equipment 
Effectiveness (OEE) 

Intellectual

•	 30 hours of average 
training received per 
employee

•	 3 proprietary chemical 
formulations

•	 33 patents secured 

Human

•	 More than 31,000 upskilled 
through online programmes

•	 More than 2,100 technical 
expertise developed

Social and  
Relationship

•	 RM15 million contributed 
to flood relief efforts

•	 343 scholarships awarded 
to students

Natural

•	 2,321.2 MWh of solar PV 
energy generated resulting 
in 1,352.8 tCO₂e Scope 2 
GHG emissions reduction

•	 17.5 MtCO₂e per annum 
cumulative GHG emissions 
reduction

Products and Services
•	 2,644 MMscfd Malaysia average sales gas 

volume
•	 32.74 MMT of overall LNG sales
•	 10.4 million tpa petrochemical production 

volume
•	 262.4 million barrels of petroleum  

product sales volume

Environmental Emissions and Waste
•	 45.2 million tCO₂e GHG emissions
•	 124,884 tonnes of waste generated
•	 133,962 MT nitrogen oxides
•	 47,954 MT sulphur oxides

Stakeholders

Manufactured 
Capital

•	 Property, Plant 
and Equipment: 
RM282.9 billion 

Financial Capital

•	 RM350.9 billion 
shareholders’ 
equity 

•	 RM635 billion in 
total asset value

Intellectual 
Capital

•	 RM361.8 million 
investment in 
technology

•	 178 R&D 
Laboratories

Human Capital

•	 A diversified 
workforce of 
46,884 employees 
across the globe

•	 RM111.9 million 
invested in 
training and 
development

Social and 
Relationship 
Capital
•	 More than RM163 

million invested in 
PESP

•	 RM100 million 
invested in 
community/nation-
building initiatives

Natural Capital
•	 2% CAPEX spent 

on renewable 
energy

•	 COVID-19 Pandemic
•	 Oil and Gas Market 

Volatility

•	 Trade and 
Geopolitical Conflicts

•	 Economic Crisis
•	 Energy Transition

Market Landscape

Read more on page 102

•	 Safety Management
•	 Health and Well-Being
•	 GHG Emissions
•	 Anti-Bribery and 

Corruption
•	 Physical Climate Risk 

and Adaptation
•	 Corporate Governance
•	 Environmental 

Management
•	 Employee Attraction, 

Retention and 
Development

•	 Renewable Energy
•	 Human Rights
•	 Economic Contribution
•	 Biodiversity and 

Ecosystem Services
•	 Innovation and 

Circularity
•	 Sustainable Supply 

Chain

Material Topics

Read more on page 108

Sustainability Agenda

International 
Asset

Malaysia 
Integrated 
Value Chain

Maximising Cash 
Generators
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Value Creation Model

Deliver 
Material 
Resources

Monetise 
Unconventional 
Positioning

Grow the 
Integrated 
Business 
Model and 
Expand 
Adjacencies

Expanding Core 
Business

2

Specialty 
Chemicals

New Energy

Customer-
Centric 
Solutions

Stepping Out
3

1

Invest to Sustain
Sustain investments
to maximise our
current cash
generators

Invest to Grow
Invest to broaden
resource base
and replicate our
integrated model
internationally to
build the next line
of cash generators

Invest to Diversify
Invest to future-proof 
our overall portfolio

Future Cash
Generator

Today’s
Cash

Generator

Expand
Core To

New Areas

New Cash
Generator

Future Core
for Long-Term
Sustainability

Stepping
Out Beyond

Existing
Core

Upstream

A business consisting of Exploration, Development, 

Production and Malaysia Petroleum Management (MPM).

Read more on page 136

Gas + New Energy

A one-stop centre for cleaner energy solutions, comprising 

Liquefied Natural Gas (LNG), Gas and Power, New Energy 

and Hydrogen.

Read more on page 144

Downstream
Enhances the value of petroleum resources through refining, 

marketing and trading of crude oil and petroleum products, 

and manufacturing and marketing of petrochemicals, 

specialty chemicals and derivatives.

Read more on page 152

Project Delivery and Technology

Innovate with pace, leverage technology and digital synergy 
to achieve sustainable development.

Read more on page 160

PETRONAS’

Four
Sustainability

Lenses

Continued 
Value Creation

Safeguard
the

Environment

Positive 
Social 
Impact

Responsible 
Governance

Read more on page 117
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