
Board Governance and Structure
PETRONAS has resolutely demonstrated a progressive and resilient performance despite the challenging global 
business environment. The COVID-19 pandemic has caused a significant economic contraction, putting corporate 
governance practices of organisations worldwide to the test. PETRONAS, has remained resilient in its commitment to 
apply the best corporate governance principles across the Group.

Corporate governance plays a crucial role in promoting sustainability by providing the necessary framework for 
accountability, transparency and structure within the Group. In building a sustainable business, the Board is fully aware 
of its responsibility towards its shareholders and stakeholders. The Board firmly upholds effective leadership and 
unwavering ethical standards by providing the framework which serves as a basis for sustainable decision-making.

PETRONAS is led by a Board whose Directors are collectively responsible for creating and delivering long-term 
sustainable value for the business. A key responsibility of the Board is to balance the interests of the Group and our 
stakeholders including employees and the wider communities we serve. Our governance structure ensures role clarity 
by clearly delineating roles and areas of accountability and recognises the independent roles and duties required to 
effectively govern the Company. The governance structure aims to promote strategic alignment across the Group whilst 
facilitating efficient decision-making at all levels.

Corporate Governance at PETRONAS
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Commitm e nt  to  G ove rnan ce

President and Group Chief Executive Officer

Executive Leadership Team (ELT)

The ELT was established to assist the President and GCEO in managing the business affairs of the Company and is responsible for providing a 
holistic approach to all business strategies as well as high impact and high value investments including mergers and acquisitions. The ELT discusses 
specific matters which include HSSE, technology and people development.

Assists the Board in fulfilling its oversight 
functions in relation to the Company’s 
internal controls and financial reporting to 
safeguard PETRONAS’ assets. The AC 
provides the Board with quality and 
reliability assurance of the financial 
information reported by the Company. The 
AC also institutes regular reporting and 
public disclosures on climate-related 
matters, while promoting efficiency and 
good governance practices.

For more information about the AC, 
please refer to page 285.

Responsible for assessing the performance 
of the Board, as well as identifying and 
nominating new Directors. The NRC also 
supports the Board on the implementation 
of a succession plan for the Board, 
President and GCEO and Top Management, 
as well as Top Management’s appointments/
renewals. The NRC recommends to the Board 
the remuneration policy for the Non-
Executive Directors and Top Management.

The NRC also reviews the annual President 
and GCEO’s Performance Scorecard for the 
year that includes climate-related measures.

For more information about the 
NRC, please refer to page 286.

Responsible for the review of principal 
risks, oversees the adequacy and 
effectiveness of the risk assessment and 
risk management system for the PETRONAS 
Group by considering climate-related risks 
and its mitigations. The RC also reviews 
and recommends to the Board the 
appropriate corporate governance policies 
and procedures in accordance with good 
governance standards and best practices.

For more information about the RC, 
please refer to page 286.

GOVERNANCE STRUCTURE

BOARD OF DIRECTORS

Non-Executive Chairman
• Leads the Board and ensures it operates 

effectively.
• Maintains a culture of openness and 

debate.

Independent Non-Executive Directors
• Provide independent judgement, external 

perspective and objectivity to the Board’s 
deliberation.

• Contribute to deliberations and discussions 
 with a broad range of experience and expertise.

President and Group Chief  
Executive Officer 
• Day-to-day management of the business 

and implementation of policies, strategies 
and decisions approved by the Board.

NRC RCAudit Committee Risk CommitteeNomination and
Remuneration Committee

AC

The governance structure illustrates the oversight role of the Board and the various components of governance 
which facilitate the interaction and flow between the Board and the Management. The table below describes the 
Group’s governance structure, an overview of the key committees of the Board and Management.


