
Sustainability Statement

We have a deep-rooted commitment to sustainability as it is an essential part of our business. We firmly believe in 
responsible practices that create positive impacts on societies and economies. According to the Intergovernmental 
Panel on Climate Change (IPCC)’s Sixth Assessment Report (AR6), the global community must urgently reduce total 
greenhouse gas (GHG) emissions by 43 per cent by 2030 to mitigate the worst effects of climate change and secure a 
better future for all. In 2012, we introduced the PETRONAS Carbon Commitments and over the past decade, we have 
been working tirelessly to reduce our emissions. As Malaysia’s custodian of hydrocarbon resources, we remain steadfast 
in supporting Malaysia’s long-term aspirations and Nationally Determined Contribution to the Paris Agreement.

Sustainability at PETRONAS

Sustainability Governance

Our commitment to sustainability starts at the core of our operations and extends throughout our value chain. We 
understand that countries face an energy trilemma, with security, affordability and sustainability concerns that require a 
unique spectrum of solutions. Therefore, a collective approach among governments, energy players, public and private 
sectors is necessary. By working together, we can leverage each other’s strengths to achieve a sustainable, low-carbon 
future in a just and responsible manner.

To ensure accountability and integrity, we have established a dedicated governance structure with clear reporting lines 
that drives our sustainability strategies, action plans, and initiatives. This structure ensures that our sustainability 
principles and priorities are fully integrated across the organisation, embedded in decision-making and execution of our 
sustainability-related matters. With this structure, we delineate roles and responsibilities clearly, enabling effective 
oversight, decision-making and efficient execution.

Our Progress

2012
2017

2019

2020
2021

2022

• PETRONAS 
Carbon 
Commitments 

• Enhanced 
PETRONAS 
Carbon 
Commitments

• Launched 
Statement 
of Purpose 

• Announced 
capping of 
GHG 
emissions 
to 49.5 
Million 
tCO

2
e for 

our 
Malaysia 
operations 
by 2024

• Declared 
net zero 
carbon 
emissions 
by 2050 
aspiration

• Joined 
Methane 
Guiding 
Principles 
(MGP)

• Appointed the first 
Vice President and 
Chief Sustainability 
Officer

• Declared support 
for the 
recommendations 
of the Task Force 
for Climate-related 
Financial 
Disclosures (TCFD)

• Endorsed the 
World Bank’s Zero 
Routine Flaring by 
2030 Initiative 

• Launched 
PETRONAS’ 
clean energy 
entity, Gentari 
Sdn Bhd

• Announced 
Net Zero 
Carbon 
Emission by 
2050 Pathway 
and 
PETRONAS’ 
Position on 
Nature and 
Biodiversity

• Signed up as 
Signatory 
Member of 
OGMP2.0*

* Signed up as Signatory Member to 
United Nations Environment Programme 
(UNEP)’s Oil and Gas Methane 
Partnership 2.0 (OGMP2.0) framework to 
work towards achieving Gold Standard in 
methane measurements and reporting.
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PETRONAS’ Sustainability Governance Structure

PETRONAS Board

Risk
Committee

Audit
Committee

Nomination & 
Remuneration 

Committee

Provide oversight and shape 
long-term sustainability 
strategies and policies

Provide strategic direction on 
sustainability management, 
targets and performance

Implement sustainability 
strategies by applying 
technical capacity

Establish and execute 
tactical plans and operations

Executive Leadership Team (ELT)

Corporate-level committees/councils

Operating units/assets 
working committees

Corporate/business  
working committees

Corporate/business  
leadership teams

Operating units/assets 
leadership teams

Sustainability Committee

Group Health, Safety and 

Environment

Group Financial Controller

Group Strategic Communications

Project Delivery and Technology

KLCC Holdings

Corporate Strategic

Planning

Group Procurement

Group Legal

Malaysia Petroleum Management

Business representatives from Upstream, Gas and Downstream

Group Risk Management

Group Human Resource 

Management

Group Security

Yayasan PETRONAS

Chairperson
VP and Chief Sustainability Officer

Members

By invitation – representatives from PETRONAS’ public listed entities, trade union, youth employees association  

and relevant corporate functions and businesses
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Board Oversight 

Our board has been taking an active role in climate-related matters discussion. We recognise that climate change is a 
critical business issue, contributing to a set of risks and opportunities. We are taking more deliberate actions to elevate 
sustainability, especially climate-related discussions at the Board, to shape the long-term strategic direction of the 
company.

Key activities undertaken by the Board, prepared by the Executive Leadership Team (ELT) on climate related matters in 
2022 were:

• The Risk Committee reviewed the PETRONAS Corporate Risk Profile with consideration of climate-related risks and 
mitigation actions on a quarterly basis. The full Board approved the subsequent PETRONAS Corporate Risk Profile.

• Approved the Pathway and aligned it to the annual business plan and budget cycle.
• Approved PETRONAS Position on Nature and Biodiversity and Nature-based Climate Solutions strategy in support of 

the Pathway. 
• Approved the long-term incentive plan for senior leadership that includes a performance measure linked to the 

delivery of the Pathway. In 2022, 20 per cent of the long-term incentive plan constituted sustainability elements, 
including net carbon intensity (NCI) as well as diversity and inclusion (D&I).

• Approved the formation of Gentari Sdn Bhd, an independent entity focused on providing clean energy solutions. 
• Quarterly conversation series with global experts on climate-related topics which include TCFD, human rights and 

just transition.

Approving authority on climate related matters:
• Long term strategy and targets
• PETRONAS Corporate Risk Profile
• Plans, budgets and major investments

Risk Committee Audit Committee Nomination and  
Remuneration Committee

PETRONAS Board

Review PETRONAS Corporate Risk 
Profile, taking into account 
climate-related risk and its 

mitigations

Institute regular reporting and 
public disclosures of climate-

related matters

Set and review the performance 
of the senior leadership scorecard 

that includes climate-related 
measures
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Management Oversight

The ELT sets the enterprise-level strategic direction with the aim to align organisational purpose, strategy and business 
models in support of our Statement of Purpose “A progressive energy and solutions partner enriching lives for a 
sustainable future”.

In 2022, the ELT prepared all climate-related deliberations that were presented for Board approval, as listed in the 
section above. In addition, to keep up to date with latest policy developments the ELT specifically discussed the 
outcomes of the 27th Conference of the Parties to the United Nations Framework Convention on Climate Change 
(UNFCCC).

Management-level corporate committees supported the ELT in the formulation of strategy relating to climate change 
and other sustainability themes, as well as in driving systemic change and ensuring operationalisation throughout the 
organisation. Key corporate committees include:

Executive Leadership Team

PETRONAS Board

• Steer the establishment and implementation of a credible net zero carbon emissions roadmap.
• Endorse targets and tangible actions required.
• Oversee the identification of enterprise-level climate-related risks and opportunities.

Review progress towards 
PETRONAS sustainability targets, 

including climate change.

Review PETRONAS Corporate Risk 
Profile considering climate-related 

risk and mitigation and make 
recommendations to the ELT, Risk 

Committee and Board.

Ensure operationalisation of GHG 
emissions management, including 
governance and oversight through 

the Health, Safety and 
Environment (HSE) Management 

System.

Sustainability Committee Risk Management Committee
Health, Safety and Environment 

(HSE) Committee

Project Steering Committee (Net Zero Carbon Emissions by 2050 Pathway)

For more details on PETRONAS Risk Management Committee roles, please refer to the Risks Linked to Creating Value section on page 86
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Further details on Memberships and Associations can be referred to on our website https://www.petronas.com/sustainability/our-approach-to-sustainability.

Memberships and Associations

As we move forward in supporting the global agenda, we believe that building relationships through trust and 
respect is crucial. We continuously explore and actively participate in professional associations, events, and 
memberships to strengthen our sustainability efforts, aligned with our strategic direction and Net Zero Carbon 
Emissions by 2050 (NZCE 2050) Pathway. Through our participation and engagements, we are able to better 
understand the concerns that need to be addressed and identify ways in which we could do to help. Our aim is 
to contribute to the nation-building of Malaysia and create a positive impact across industries and society.

In 2022, we further demonstrated our commitment to the industry through three additional involvements. We 
became a member of the Energy Transitions Commission where we aim to strengthen our leadership role in 
championing the energy transition agenda in Malaysia as well as in the ASEAN region.

We also affirmed our methane commitments by joining United Nation’s Environment Programmme (UNEP) Oil and 
Gas Methane Partnership 2.0 (OGMP2.0) Framework. It is a comprehensive, measurement-based reporting 
framework that improves the accuracy and transparency of methane emissions reporting in the energy sector.

We also joined the International Renewable Energy Agency (IRENA)’s Alliance for Industry Decarbonisation 
alongside other global companies across industrial sectors. The Alliance aims to contribute to the achievement of 
country-specific net-zero goals, foster action for decarbonisation of industrial value chains and enhance 
understanding of renewables-based solutions and their adoption by industry.
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