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VALUE CREATING BUSINESS MODEL

 TRADE-OFFS

OUR CAPITALS ENABLE OUR BUSINESS TO CREATE

CAPITAL INPUTS BUSINESS ACTIVITIES

Read more on page 7 for Sustaining Value Creation.R

NATURAL

As at 1 January 2023
• RM39.1 billion in shareholders’ equity
• RM8.9 billion in cash and cash 

equivalents
• RM6.3 billion in free cash flow

FINANCIAL

• 1,919 suppliers and vendors
• RM3.0 million contributed to 

community

SOCIAL & RELATIONSHIP

• 6,465 total number of employees
• RM43.4 million invested in 

employee training & development

HUMAN

• 30 production plants owned
• Subsidiaries and representative 

offices in 29 countries

MANUFACTURED

Natural Capital

Increased upfront costs associated with implementing 
low carbon technologies and sustainable practices to 
achieve Net Zero Carbon Emissions (NZCE) by 2050. 
While this shift contributes to environmental goals, 
it may initially strain financial resources, potentially 
impacting short-term profitability. However, over 
the long term, such investments can enhance the 
plant's resilience by aligning with evolving regulatory 
standards, reducing operational risks, and meeting 
the growing demand for sustainable products.

Manufactured Capital

The key to PCG’s value creation is underpinned by 
the performance of our plants. Thus, the trade-
off between directing financial capital towards the 
maintenance of our plants or to other capitals is 
premised on ensuring that our plants, even ageing 
ones, are always able to perform at optimum levels. 
We consistently invested in repair and maintenance 
activities over Current Plant Replacement Value 
(CPRV) at about 3%.

Human Capital

Balancing the required financial investments and 
time in employee development with immediate 
operational needs requires careful planning to prevent 
disruption to the business. In addition, achieving a 
balance between general skill enhancement and 
specific organisational needs is crucial for workforce 
adaptability, demanding strategic planning to align 
skills with evolving business requirements.

Manufacturing

Commercial

Commodities

Specialties

Operating Environment

For more information, please refer to Operating Environment on pages 42 to 44.R

Principal Risks

For more information, please refer to  Principal Risks on pages 64 to 70.R

FIRST-PRONG

Sustain strength in 
basic petrochemicals 
through Operational  

Excellence & 
Commercial Excellence 

in Maximising Cash 
Generation from 
existing business

SECOND-PRONG

Selectively diversify 
into derivatives, 

specialty chemicals 
and solutions 

through Growth 
Delivery Excellence 
via Expanding Core 

& Stepping-out 
opportunities

Two-Pronged 
Strategy
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Strategic Thrusts

Operational 
Excellence

Commercial 
Excellence

Growth 
Delivery 

Excellence

INTELLECTUAL

• 7 Research and Development (R&D) 
laboratories

• 4 patented products from PCG
• 7 additional proprietary chemicals for Malaysia

VALUE CREATING BUSINESS MODEL

Innovation & 
Technology

20 new products

22 co-created 
solutions

249 technical 
solutions

OUTPUTS OUTCOMES

S U P P O R T E D  B Y  S T R O N G  G O V E R N A N C E     A N D  E F F E C T I V E  B O A R D  L E A D E R S H I P

VALUE FOR OUR STAKEHOLDERS

Intellectual Capital

Allocating substantial financial capital to research and 
development (R&D) activities enhances intellectual 
capital by fostering innovation and technological 
advancements. However, this investment requires 
substantial financial which could have been utilised 
elsewhere, impacting short-term financial returns. 
Striking a balance is crucial to ensure long-term 
competitiveness while considering immediate 
financial performance goals.

Social & Relationship Capital

We prioritise the safety of our plants as it fosters 
positive community relations, granting us the 
“license to operate.” Simultaneously, we emphasise 
low carbon growth which aligns with society’s 
expectations of responsible practices. We balance 
the investments required to support these efforts as 
it contributes to sustained operational effectiveness 
and stakeholder trust.

Financial Capital

We carefully weigh the trade-offs that will occur in the 
allocation of financial capital, treading a fine balance 
between short-term financial interests and long-term 
growth objectives. To this end, our business adopts 
a dividend policy that allows for the distribution of 
profits to shareholders and reinvestment for growth 
and operational needs. We also implement cost 
optimisation and prioritisation to ensure efficient 
management of working capital.

• PCML certified for ISCC PLUS Trader 
scope

• 100% completion of Life Cycle 
Assessment for our key products

• More than 146,100 tCO
2
e reduced 

in 2023
• 16.84 GJ/tonne energy intensity

• RM29.4 Billion worth of 
property, plant and equipment

• Zero fatality or major safety incidents
• 11 average training man-days per 

employee

• Launched PETRONAS360 Customer 
Portal

• 14 Product Stewardship & Technical 
seminars

• 87% total procurement spending for 
Malaysian business sourced from 
Malaysia-based vendors

• Over 170,000 community members 
reached

• RM3.8 billion in EBITDA
• RM1.0 billion dividend payout

Production & 
Sales

10.4^ million 
tonnes 
production volume

9.6^* million 
tonnes
sales volume

85% 
plant utilisation

SUSTAINABILITY AT THE CORE

GOVERNANCE

MATERIAL MATTERS

Business Sustenance & 
Sustainable Initiatives

ECONOMIC

Operational 
Excellence

Commercial 
Excellence

Growth Delivery 
Excellence

Environmental 
Stewardship & 

Resources Efficiency

Net Zero Carbon 
Emissions

Environmental 
Stewardship

Biodiversity 
Conservation

ENVIRONMENTAL

Social 
Responsibility

Human Rights

Talent Management & 
Well-Being

Social Impact

SOCIAL

Community 
Engagement

Human Rights

Safety and 
Health

Talent 
Management & 
Well-Being

Climate 
Change

Environmental 
Stewardship

ENVIRONMENTAL SOCIAL

GOVERNANCE

ECONOMIC

Innovation & 
Product 
Stewardship

Supply Chain 
Management

Cybersecurity & 
Digitalisation

Circular 
Economy

Business Strategy 
& Financial 
Resilience

Corporate 
Governance

Environmental 
Footprint

0.71 tonne CO
2
e/  

tonne GHG 
emissions intensity*

5.46 m3/tonne 
freshwater 
withdrawal 
intensity

* Market-based

• Natural gas:
- Methane 112 million mmBtu
- Ethane 1,195 million tonne
- Propane 664 million tonne
- Butane 225 million tonne
- Heavy Naphtha 714 million tonne

^ Including BRB 
Group and Perstorp 
Group

* Including Pengerang 
Integrated Complex 
(PIC)


