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Disclaimer

PETRONAS  Chemicals  Group  Berhad  (“PCG”),  its subsidiaries  and  related  corporations  confirm  that  care  has  been  taken  in ensuring  the  accuracy  and  correctness  of  information,  
statements,  text, articles,  data,  images  and  other  materials  contained  and  appearing  in this  presentation  and  the  associated  slides  (hereinafter  referred  to as "the MATERIALS") . 
Accordingly,  PCG,  its subsidiaries  and  related  corporations  and  its or  their  directors,  officers,  employees,  agents  and  advisers  (hereinafter  referred  to as "We") represent  that,  to the  best  
of  our  knowledge  and  belief  that  the  MATERIALS  which  are  owned  and  directly  related  to us  therein  are  accurate,  correct  and  true . 
 
The  MATERIALS  is not  exhaustive . We do  not  assume  any  obligation  to add,  delete  or  make  any  changes  to the  MATERIALS  and  we  may  do  so,  if we  feel  necessary,  without  prior  notice . 
 
We expressly  disclaim  all liabilities  whatsoever  for  any  direct,  indirect,  special  or  consequential  loss  or  damages  howsoever  resulting  directly  or  indirectly  from  the  access  to or the  use  
of  this  MATERIALS  and  the  reliance  on  the  MATERIALS  contained  herein . You  should  rely  on  your  own  evaluation  and  assessment  of  the  MATERIALS  in order  to arrive  at any  decision . 
Any  decision  made  by  you  based  on  the  MATERIALS  is your  sole  responsibility . 
 
The  MATERIALS  may  also  contain  information  provided  by  third  parties  and  we  make  no  representation  or  warranty  regarding  the  accuracy,  reliability,  truth  and  completeness  of  the  
said  third  parties'  information . 
 
In no  event  would  the  MATERIALS  constitute  or  be  deemed  to constitute  an invitation  to invest  in PCG,  its subsidiaries  and  related  corporations  or  an invitation  by  PCG,  its subsidiaries  
and  related  corporations  to enter  into  a contract  with  you .

Forward  Looking  Statements  and  Associated  Risks

The  MATERIALS  and  related  discussions,  including  but  not  limited  to those  regarding  the  petrochemicals  environment,  anticipated  demand  for  petrochemicals,  plant  turnaround  
activity  and  costs,   investments  in safety  and  operational  risk, increase  in turnaround  activity  and  impact  on  production,  future  capital  expenditures  in general,  generation  of  future  
receivables,  sales  to customers,  cash  flows,  costs,  cost  savings,  debt,  demand,  disposals,  dividends,  earnings,  efficiency,  gearing,  growth,  strategy,  trends,  reserves  and  productivity  
together  with  statements  that  contain  words  such  as  "believe",  "plan", "expect"  and  "anticipate"  and  similar  expressions  thereof  may  constitute  forward  looking  statements .

Such  forward - looking  statements  are subject  to certain  risks  and  uncertainties,  including  but  not  limited  to, the  economic  situation  in Malaysia  and  countries  in which  we  transact  
business  internationally,  increases  in regulatory  burdens  in Malaysia  and  such  countries,  changes  in import  control  or  import  duties,  levies  or  taxes  in international  markets  or  in 
Malaysia,  and  changes  in prices  or  demand  for  products  produced  by  us,  both  in Malaysia  and  in international  markets,  as  a result  of  competitive  actions  or  economic  factors . Such  
forward  looking  statements  are  also  subject  to the  risks  of  increased  costs  in related  technologies  and  such  technologies  producing  expected  results,  and  performance  by  third  parties  
in accordance  with  contractual  terms  and  specifications .

Should  one  or more  of  these  uncertainties  or  risks,  among  others,  materialise , actual  results  may  vary  materially  from  those  estimated,  anticipated  or  projected . Specifically,  but  without  
limitation,  capital  costs  could  increase,  projects  could  be  delayed,  and  anticipated  improvements  in capacity  or  performance  may  not  be  fully  realised . Although  We believe  that  the  
expectations  of  management  as  reflected  by  such  forward  looking  statements  are reasonable  based  on  information  currently  available,  no  assurances  can  be  given  that such  
expectations  will  prove  to have  been  correct . Accordingly,  you  are cautioned  not  to place  undue  reliance  on  the  forward  looking  statements . We undertake  no  obligation  to update  or 
revise  any  of  them,  whether  as  a result  of  new  information,  future  events  or  otherwise .

This  presentation  and  its contents  are strictly  confidential  and  must  not  be  copied,  reproduced,  distributed,  summarised , disclosed,  referred  or  passed  to others  at any  time  without  the  
prior  written  consent  of  PCG .
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Rising tensions in West Asia tighten ed supply, lifting chemicals prices amid market uncertainty

Internal

2Q 2026  Highlights

Page | 3
Internalc*Source: market publications, PCG analysis

Global Malaysia PCG

• Global GDP growth softened as the escalation 
of West Asia conflict lifted energy prices, 
increased uncertainty and weighed on supply 
and demand dynamics

• Global manufacturing PMI remained in 
expansion, driven by precautionary inventory 
building amid market volatility

• Malaysia’s economy remain resilient and 
expanded by 6%, supported by growth in all 
economic sectors except for Agriculture

• Manufacturing and Mining sectors led the 
growth quarter - on - quarter

• Average product prices for both Commodities  
and Specialty Chemicals increased

• The improvement in prices was largely driven 
by supply constraints arising from the West Asia 
conflict

Global 
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2Q 2026 vs 1Q 2026 Highlights: Solid earnings on the back of improved product spreads amid 
major turnaround activities

2.94 2.84

2.08
2.29

**Production Volume Sales Volume

1Q 2026

2Q 2026
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(29 %)

• Lower  sales  volume  at 2.29  million  MT, in line  with  production  volume  
following  turnaround  activities  (1Q  2026 : 2.84  million  MT)

• Average  product  prices  improved  across  Commodities  and  Specialty  
Chemicals  portfolio

**Excludes PIC
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• Revenue  improved  driven  by  higher  average  product  prices  for  
Commodities  and  Specialty  Chemicals  products

• EBITDA  increased  on  higher  product  spreads,  and  contribution  from  value  
creation  and  cost  optimisation  efforts

• Recorded  PAT  of  RM445  mil,  in line  with  higher  EBITDA  despite  RM88  mil  
impairment  on  projects  in progress  

Commercial

Operational

Financial

1Q 2026 2Q 2026

16.7 16.7

7,015 7,903

1,175 1,318

427 445

EBITDA 
MARGIN  (%)

REVENUE 
in RM Million

EBITDA 
in RM Million

PAT 
in RM Million

• Plant  Utilisation  (PU)*  rate declined  to 73% due  to  major  planned  turnaround  
activities  (1Q  2026 : 97%)

• Lower  production  volume  at 2.08  million  MT, in line  with  plant  utilisation  
rate  (1Q  2026 : 2.94  million  MT)

*Excludes Specialty Chemicals and PIC

(19%)
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Olefins , Glycols & Derivatives Polymers Aromatics & MTBE

2Q 2025 1Q 2026 2Q 2026

Product Sales Volume

O&D : Lower  operational  performance  due  to  major  planned  turnaround  activities

Plant  Utilisation  Rate : Lower  at 56 % mainly  due  to major  planned  turnaround  
activities  undertaken  at several  facilities  in Kertih  Integrated  Petrochemical  
Complex

Revenue : Declined  7% mainly  due  to  lower  sales  volume,  partially  mitigated  by  
increase  in product  prices

EBITDA : Returned  to positive,  on  improved  product  spreads

2Q 2026 vs 1Q 202 6 
(RM Million) (KMT)

Internal

2Q 202 6 vs 2Q 2025

2Q 2026 vs 1Q 2026
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(RM Million)

* Excludes PPC

LBITDA 
1Q 2026

Effect of 
Net Sales

Cost of
Revenue

S&D 
Expenses

Administrative FX & Others EBITDA 
2Q 2026

2Q 2025 1Q 2026 2Q 2026 Q - o- Q Y- o- Y

* Plant Utilisation (PU) % 85.6 87.4 56.3 (31.1%) (29.3%)

* Production Volume (KMT) 850 919 495 (46.1%) (41.8%)

Sales Volume (KMT) 762 923 617 (33.2%) (19.0%)

Revenue (RM mil) 2,645 2,944 2,727 (7.4%) 3.1%

LBITDA/ EBITDA (RM mil) (251) (91) 22 >100% >100%

LBITDA/ EBITDA Margin (%) (9.5) (3.1) 0.8 3.9% 10.3%
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82 

(80)
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LBITDA 
2Q 2025

Effect of 
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Cost of
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Other …

F&M EBITDA …
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131
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Methanol Ammonia Urea
2Q 2025 1Q 2026 2Q 2026

Product Sales Volume

F&M : Earnings  improved  driven  by  stronger  product  spreads  despite  planned  turnaround  
activities

Plant  Utilisation  Rat e: Lower  at 80 % mainly  due  to planned  turnaround  
activities  at ASEAN  Bintulu  Fertilizer  and  PETRONAS  Chemicals  Ammonia

Revenue : Higher  by  38 % due  to improved  average  product  prices  and  better  
contribution  from  strategic  sourcing  and  trading  activities

EBITDA : Higher,  at RM1.2 bil , on  improved  product  spreads

Internalc
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2Q 2026 vs 1Q 2026 

2Q 2026 vs 2Q 2025

2Q 2026 vs 1Q 2026

(RM Million)

(RM Million)

(KMT)

EBITDA 
4Q 2024

Effect of 
Net Sales

Cost of 
Revenue

Others FX Impact EBITDA 
3Q 2025

2Q 2025 1Q 2026 2Q 2026 Q - o- Q Y- o - Y

Plant Utilisation (PU) % 72.8 102.7 80.4 (22.3%) 7.6%

Production Volume (KMT) 1,326 1,850 1,465 (20.8%) 10.5%

Sales Volume (KMT) 1,574 1,693 1,498 (11.5%) (4.8%)

Revenue (RM mil) 2,263 2,649 3,658 38.1% 61.6%

EBITDA (RM mil) 556 1,088 1,174 7.9% >100%

EBITDA Margin (%) 24.6 41.1 32.1 (9.0%) 7.5%

EBITDA 
2Q 2025

Effect of 
Net Sales

Cost of
Revenue

S&D 
Expenses

Administrative Others EBITDA 
2Q 2026

1,088 

1,009 

(927) (19) (1)

24 1,174 

F&M EBITDA …
Effect of net …

COR 
S&D expenses 

Administrative 
Other …

F&M EBITDA …
EBITDA 

1Q 2026
Effect of 
Net Sales

Cost of
Revenue

S&D 
Expenses

Administrative Others EBITDA 
2Q 2026
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Sales Volume

Specialties: EBITDA improved on stronger contribution margins excluding emission - rights gains 

2Q 2025 1Q 2026 2Q 2026 Q - o - Q Y- o - Y
Key Highlights

Revenue (RM mil) 1,514 1,405 1,508 7.3% (0.4%)
Operational EBITDA improved on 

stronger contribution margins and cost 
optimisation efforts, despite soft 

demand

EBITDA (RM mil) 153 198 140 (29.3%) (8.5%)

EBITDA Margin (%) 10.1 14.1 9.3 (4.8) (0.8)

Coating Solutions
Higher sales volumes and selling prices supported 
improved margin

LAC
Contribution m argin  improved on higher selling price s 
and favourable product mix

Personal Care
Contribution m argin  improved on higher selling prices

Advanced Polymer Solutions
Higher selling prices partly offset lower sales volumes, 
resulting in broadly stable margin

Engineered Fluids Solutions
H igher  sales volumes on demand recovery

Intermediates Specialties Silicones

Contribution margin declined due to high raw 
material costs, despite high selling price

2Q 2026 vs 1Q 2026

Page | 7

Polyols
Contribution margin improved on the back of higher 
selling price, reflecting the impact of the West Asia 
conflict and pricing strategy

Oxo
Sales volume declined due to customer destocking 
activities and soft demand

Formates
Sales volume declined, reflecting lower seasonal deicer  
demand

Animal Nutrition
Contribution m argin  declined due to lower sales 
volumes and selling prices
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EBITDA Q1 2026 
Effect of net sales 

COR 
S&D expenses 

Administrative 
Other 

expenses/income EBITDA Q2 2026 

2.94 2.84

2.08
2.29

*Production Volume Sales Volume

1Q 2026

2Q 2026

7,015

1,175
427

7,903

1,318
445

Group : EBITDA  improved  on  higher  product  spreads  and  contribution  from  value  
creation  and  cost  optimisation  efforts

Production  Volume :
Lower  production  volume  due  to major  
planned  turnaround  activities

Sales  Volume :
Lower  sales  volume,  in line  with   
production  volume

PU  Rate

Plant  Utilisation  Rate  (PU) **:
Declined due to major planned turnaround 
activities in KIPC and ABF

2Q 2026  vs 1Q 2026

Internal

(RM Million)

(RM Million)

2Q  2026

1Q  2026
EBITDA  was  higher  due  to :
• Higher product spreads
• Higher contribution from value 

creation and cost optimisation  efforts

Revenue  was  higher  due  to :
• Higher  average  product  prices
• Higher contribution from 

strategic sourcing and trading 
activities

Higher  PAT :
• In line with higher EBITDA
• Partially offset by impairment of projects 

in progress

EBITDA   MOVEMENT

c Page | 8
* Excludes  PPC  
** Excludes  PPC  and  Specialty  Chemicals
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1Q 2026 2Q 2026

97% 73%

Revenue EBITDA PAT

EBITDA 
1Q 2026

Effect of 
Net Sales

Cost of Revenue S&D Expenses Administrative Other Expenses/ 
Income

EBITDA 
2Q 2026

1Q  2026 : 16.7%
2Q  2026 : 16.7%

EBITDA  Margin
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• Net  cash  generated  from  operating  activities  in line  with  profit  generated  for  the  period .

• Net  cash  used  in investing  activities  mainly  comprise  of  purchase  of  PPE  for  turnaround  activities  during  the  period .

• Net  cash  used  in financing  activities  mainly  for  higher  net  repayment  of  revolving  credit  and  dividend  payment  to 
shareholders .

Cash Flow

(RM Million)

Internalc Page | 9

9,621 

2,376 

(762)
(536)

10,708 9 

Cash & cash
equivalents

as at
31.12.2025

Cash flow generated
from operating

activities

Cash flow used in
investing 
activities

Cash flow used in
financing
activities

FX impact Cash & cash
equivalents

as at
30.06.2026

Higher  cash  balance  mainly  contributed  by  CFFO,  in  line  with  profit  generated  for  the  period
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Total Equity & Liabilities

Total Assets

57,690 

(638)
67 11 261 1,087 

(649)
57,829 

As at 
31.12.2025

Property 
Plant & 

Equipment

Long Term 
Receivables

Trade & 
Other 

Inventories

Trade & 
Other 

Receivables

Cash & 
Cash 

Equivalents

Other Assets As at 
30.06.2026

The  Group’s  total  assets  were  higher  mainly  due  to:

• Higher  cash  and  cash  equivalents  from  cash  
generated  from  operating  activities

• Higher  trade  and  other  receivables

partially  offset  by ;

• Lower  intangible  assets  due  to  strengthening  of  
Ringgit  Malaysia  against  Swedish  Krona

• Depreciation  during  the  period

Higher  trade  and  other  payables  due  to higher  
feedstock  and  utilities  costs

(RM Million)

57,690 
(97)

448 
(94) (61) (57)

57,829 

As at 
31.12.2025

Equity Trade & 
Other 

Payables

Borrowings Deferred Tax 
Liabilities

Other Liabilities As at 
30.06.2026
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(RM Million)

Higher  Total  Assets , reflecting  the  cash  generated  from  operating  activities  during  the  
period
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Specialties: Demand remains soft in key end - sectors, 
with modest growth shown in consumer good

Construction  activity  remains  soft,  amid  broad  
cyclical  and  structural  pressures . Pockets  of  growth  
observed  in the  rest  of  Asian  markets

Automotive  production  seeing  modest  decline,  
weighed  by  affordability  constraints  and  changing  
policies . Europe  shows  selective  improvement,  China  
maintains  export  strength,  while  the  rest  of  Asia  
shows  growth

Consumer  goods  demand  remains  value  driven,  
concentrated  in everyday  essentials  and  personal  
care

O&D prices expected to remain stable, while F&M will be supported by firm urea price.
Construction and automotive demand remains broadly weak in Specialties

Page | 11

Urea :
Urea  prices supported  by  food  security  needs  and  
supply  tightness

Ammonia :
Ample  supply  availability  outweighs  cautious  
buying  across  key  Asian  markets  

Methanol :
Stable,  underpinned  by  balanced  market  
fundamentals  as  supply  recovery  keeps  pace  with  
demand

Ethylene :
Stable  as price  support  from  West  Asia  trade  flow  
disruptions  and  regional  outages  in Southeast  Asia  
likely  to  be  offset  by  subdued  downstream  demand

Ethylene  Glycols :
Stable  on  tight  inventories  and  constrained  supply  
despite subdued  polyester  demand

Polyethylene :
Stable  driven  by  supply  tightness  arising  from  West  
Asia  tensions,  alongside  seasonal  demand  support

Paraxylene :
Stable  on  balanced  supply  and  demand  outlook
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Forecast: 
Aug - Sep

O&D: Prices to remain stable,  as supply constraints 
and feedstock uncertainty continue to weigh on the 
market despite soft demand

F&M:  Fertiliser demand remains supported by food 
security needs, while methanol stabilises on the 
back of balanced supply - demand fundamentals

Forecast: 
Aug - Sep



2026 Key Highlights

Value Creation and Cost Optimisation  
• RM324 Million Realised  for 1H 2026

Commercial Excellence 
• Unlock market upside opportunities
• Strengthen strategic sourcing and trading activities

Operational Excellence
• Safe and smooth execution of turnaround activities at PETRONAS 

Chemicals Methanol Plant 2 and continue ramp - up of PPC

Portfolio Rationalisation
• Portfolio high - grading focusing on asset optimisation  and cost 

competitiveness

Page | 12



[Open]

©202 6 Petroliam Nasional Berhad (PETRONAS)
All rights reserved. No part of this document may be reproduced in any form possible, stored in a 

retrieval system, transmitted  and/or disseminated in any form or by any means (digital, 

mechanical, hard copy, recording or otherwise) without the permission  of the copyright owner.

The PETRONAS Group adopts zero tolerance against all forms of bribery and corruption. 

We abide by the PETRONAS Code of  Conduct and Business Ethics ( CoBE ) & Anti - Bribery 

and Corruption (ABC) Manual, guided by our Shared Values and Statement of  Purpose.

Thank you

PETRONAS Chemicals Group Berhad



[Open]

©2026 Petroliam Nasional Berhad (PETRONAS)
All rights reserved. No part of this document may be reproduced in any form possible, stored in a 

retrieval system, transmitted  and/or disseminated in any form or by any means (digital, 

mechanical, hard copy, recording or otherwise) without the permission  of the copyright owner.

The PETRONAS Group adopts zero tolerance against all forms of bribery and corruption. 

We abide by the PETRONAS Code of  Conduct and Business Ethics ( CoBE ) & Anti - Bribery 

and Corruption (ABC) Manual, guided by our Shared Values and Statement of  Purpose.

PETRONAS CHEMICALS GROUP BERHAD

Analyst Briefing 

Second Quarter Ended 30 June 2026

19 August 2026


