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PCG SC 2024

To contribute towards 30% additional revenue from non-

traditional business

Specialty Chemicals portfolio boosts our market 

presence in Americas and EMEA, while strengthening 

our footprint in APAC

PCG SC Worldwide

Resin & 

Coatings

Engineering 

Fluids

Animal 

Nutrition

Advanced 

Materials

Silicones

1

2

3

4

5

Lube Oil 

Additives & 

Chemicals
6

of Sales from Leading 

Market Positions

Global Presence

27+ countries

~50%

Range of building blocks and specialty 

products can be used and tailored to 

produce resins and coatings

Provider of essential intermediates 

ester lubricant base stock and 

synthetic fluid solutions

Specialist in organic acid-based 

solutions for the agricultural industry via 

feed additives and preservatives

Provider of focused and innovative 

chemistry for futureproof, safe, and 

sustainable materials

Producer of specialty silicones and 

also supplier of broad range of core 

and specialty silicone intermediates

Formulator and manufacturer of 

additives that improve the performance 

of lubricants and fuels

Employees

~2,000
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DATA CENTRES & 

ELECTRONIC DEVICES 

efficient & safe emerging 

cooling granting aggressive 

growth of data centers

HOUSING & PACKAGING

renewable and durable 

material maximizing 

recyclability

ELECTRICAL 

INFRASTRUCTURES & 

TRANSPORTATION 

efficient & safe electricity 

distribution and durable 

materials

INFRASTRUCTURE AND 

BUILDINGS 

sustainable coating 

ensuring durable solutions

E-Mobility

Smart Cities

Digitalization

Packaging

The targeted global megatrends remain robust and relevant for 2025 

onwards, largely reflected through 3 key end markets, i.e. construction, 

automotive, and consumer goods.
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Regulatory compliance

Fragmented regional recovery

Supply chain & trade shifts

Trade tariffs

Inflation / Deflation

While specialty chemicals are not fully spared from the tariff war, the jury is still out on how the 

cost structure and market access will be affected

Sourcing of raw materials for specialty chemical production may become more challenging amid 

the increased lead times from shipping disruptions and emerging geopolitical risks

Varying inflationary / deflationary customer behaviors will impact the elasticity of pricing strategies 

on cost passthroughs, as end users demand for more value to the same solutions offered

Fragmented economic recovery across different regions have led to different demand profiles for 

specialty chemical solutions, which may no longer be similar to the previous years

Stricter regulations and compliance requirements will lead to more reformulation, necessitating 

higher R&D and innovation outputs from specialty chemical companies
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KEY MARKET OUTLOOK 1H 2025

Construction Industry Automotive Industry Consumer Goods Industry

• Soft global residential and commercial demand is expected to 

persist across major geographies, as elevated interest rates 

and lower consumer confidence remains a headwind

• US: Construction spend is expected to be mainly driven by 

data centers and non-residential spending

• EU: Overall construction volumes are expected to remain 

under pressure throughout the region

• China: The policy easing by Chinese government yielded 

positive results in 4Q 2024 but the persistent weakness has 

yet to be fully overcome

• Global automotive production growth rates are estimated to slow 

down in EU and North America while Chinese may tick upwards for 

1H 2025

• US: Resilient consumer demand expected but affordability may be 

affected by the potential implementation of tariffs on imports 

• EU: Exports from China into Europe combined with European 

consumers buying more local used cars are impacting the local 

production volume in Europe

• China: Following the extension of government’s trade-in subsidy in 

2025, the passenger vehicle demand is expected to follow seasonal 

patterns and trend upwards heading into 1H 2025

• The global economy ended 2024 on relatively solid 

footing with interest rate cuts still expected for 2025

• US: Demand for consumer goods are expected to 

remain robust despite some frontloading taking place 

prior to new tariff hikes

• EU: Weak-but-resilient growth and inflation remains 

under control although overall consumption is not 

expected to improve significantly

• China: The general price trend for consumer goods is 

expected to remain sluggish, which faces worsening 

deflationary pressure should tariff hikes materialize

Segments affected: Segments affected: Segments affected:

Resin & Coatings Engineering Fluids Advanced Materials Silicones Resin & Coatings Engineering Fluids Silicones Lube Oil 

Additives & 

Chemicals

Silicones Animal NutritionResin & Coatings Advanced Materials

2025 1H Outlook: LSD decline – Neutral (yoy)2025 1H Outlook: LSD decline – Neutral (yoy) 2025 1H Outlook: Neutral – LSD growth (yoy)

Note: LSD = low single digit; yoy = year over year

Source: S&P Capital IQ, Bloomberg, EU Commission, JP Morgan, HSBC, team analysis
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