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Strategic Report 

 

The Directors present their report together with the audited financial statements for the year ended 31 December 2025. 

 

Principal Activities 

 

The principal activities of LNG Investments Europe Limited (the “Company”; “LIEL”) was: 

• To source and purchase Liquefied Natural Gas (“LNG”) for delivery to Dragon LNG’s import storage and re-

gasification terminal in Milford Haven Waterway in Pembrokeshire, South West Wales (“Dragon LNG”); 

• To regasify LNG cargoes and sell the regasified LNG into the UK “National Balancing Point (“NBP”); and 

• To enter into structured transactions such as selling of slots at Dragon LNG to third parties.  

• To source and sell LNG to third parties. 

 

The sourcing of LNG, selling of slot options and the selling the regasified LNG into the UK NBP market  as well as selling LNG 

globally was done on behalf of LIEL by PETCO Trading (UK) Limited (“PTUK”).  

 

PTUK is a wholly-owned UK subsidiary of PETRONAS Trading Corporation Sdn. Bhd. (“PETCOSB”), the immediate parent 

company incorporated and located in Kuala Lumpur, Malaysia. 

 

Business strategy        

 

The Company’s main business focus are: 1) sourcing and purchasing of LNG cargoes either for delivery to Dragon LNG or to 

be sold as LNG and 2) the selling of structured transactions involving slot options at Dragon LNG to third parties, and 3) the 

send-out optimisation of re-gasified LNG into the UK NBP market. 

 

Business review 

 

The Company’s financial performance during the year are as follows: 

 2025 2024 Change (%) 

 GBP’000 GBP’000  

    

Gross Profit/(Loss) 31,879 (34,470) >100% 

Profit/(Loss) for the year 18,521 (32,002) >100% 

Total equity (12,819) (31,340) 59% 

 

The Company continues its endeavour to source LNG cargoes into Dragon LNG via innovative structuring. The trading and sale 

of regasified LNG into the NBP market has been monitored closely with a view to maximising and optimising trading 

opportunities on behalf of the Company.    

 

Onerous contract 

 

An onerous contract provision under IAS 37, has been recognised amounting to £170 million as at 31 December 2025 (2024: 

£213 million). This is based on a contract in relation to Service Level Agreement (“SLA”) which replaced LNG Management 

Agreement effective January 2025 between LIEL and PTUK whereby, the latter recharges to the former all costs in relation to 

Throughput Agreement on Dragon plant management between PTUK, Dragon LNG Ltd. and Shell. Changes in the amount of 

provision are disclosed in Note 22 of the financial statements. 

 

Section 172 Of The Companies Act 2006 

 

The Directors are required to act in a manner which complies with their duties as set out in the UK Companies Act 2006. The 

Directors must act in accordance with a set of general duties as detailed Section 172 of the Companies Act 2006 which is 

summarised as follows: 

 

A director of a company must act in the way he considers, in good faith, would be most likely to promote the success of the 

company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to: 
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Business review (CONTINUED) 

 

Section 172 Of The Companies Act 2006 (Continued) 

 

a. the likely consequences of any decision in the long term, 

b. the interests of the company's employees, 

c. the need to foster the company's business relationships with suppliers, customers and others, 

d. the impact of the company's operations on the community and the environment, 

e. the desirability of the company maintaining a reputation for high standards of business conduct, and 

f. the need to act fairly as between members of the company. 

 

The Directors have a duty to promote the success of the Company for the benefit of the stakeholders as a whole and have regard 

to the interests of the stakeholders in their decision making. The values of the Directors and the stewardship of the Company are 

aligned with those of the PETRONAS Group. 

 

As outlined in the sections below for ‘Principal Risks’ of the Strategic Report, the Directors of the Company has put in place 

various risk management measures to protect the Company and those stakeholders who depend on it.  

 

Principal decisions 

 

We define principal decisions taken by the Board as those decisions in the financial year that are of a strategic nature and/or that 

are significant to any of our key stakeholder groups identified in section below for ‘Engaging with Stakeholders’ of the Strategic 

Report. Below we outline the principal decisions made by the Board. This explains how the Directors have engaged with, or in 

relation to, the different key stakeholder groups, and how stakeholder interests were considered over the course of decision-

making: 

 

• Business Plan and Budget 

• Trading Mandates 

• Trading Risk Tolerance Limits 

 

The Directors consider that they have acted in accordance with their duties under Section 172 in the decisions taken during the 

year ended 31 December 2025. The level of information disclosed on the principal decisions above is consistent with the size 

and complexity of the business. We describe how stakeholders were considered during the decision-making process by 

summarising the relevant discussions. The relevance of each stakeholder group’s interests may differ depending on the nature of 

decisions being considered. Board decisions will not necessarily result in a positive outcome for all our stakeholders, but by 

considering our purpose, values and business objectives, and having due regard for stakeholder relationships, the Board aims to 

ensure that its decisions promote the long-term success of the Company. 

 

Business Environment, Principal Risk and Uncertainties    

 

Operating in one of the most liquid and liberalised gas markets in the world, the Company faces uncertainty over demand and 

supply of UK gas market. The movement in global prices of natural gas, LNG and other related products (commodity price risk) 

influence the NBP gas price which is a key global pricing factor. The Company also faces seasonal and geographical price 

spreads.  

 

The demand for LNG in the UK is a function of gas demand which has a direct correlation to pipeline gas supply and prices. In 

the broader context, demand for LNG is also a function of supply from other energy and related sources such as coal and 

renewables.  

 

These factors lead to an increase in uncertainty arising from movements in prices for liquid natural gas, natural gas and related 

products.  This risk, together with foreign exchange risk, constitutes market risk. Market, credit and liquidity risks represent the 

principal financial risks to the Company. These risks and the strategies in place to mitigate them are detailed in Note 25 to the 

financial statements. 
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