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Disclaimer
Warranties and Exclusion of Liability

PETRONAS  Gas  Berhad  (PGB),  its subsidiaries  and  related  corporations  confirm  that  reasonable  care  has  been  taken  in ensuring  the  accuracy  and  correctness  of  information,  statements,  text,  articles,  
data,  images  and  other  materials  contained  and  appearing  in this  presentation  and  the  associated  slides  (hereinafter  referred  to as  "the MATERIALS") . Accordingly,  PGB,  its subsidiaries  and  related  
corporations  and  its or  their  directors,  officers,  employees,  agents  and  advisers  (hereinafter  referred  to as  "We") represent  that,  to the  best  of  our  knowledge  and  belief  that  the  MATERIALS  which  are  
owned  and  directly  related  to us  therein  are  accurate,  correct  and  true .

The  MATERIALS  is not  exhaustive . We do  not  assume  any  obligation  to add,  delete  or  make  any  changes  to the  MATERIALS . However,  we  may  do  so,  if we  feel  necessary,  without  prior  notice .

We expressly  disclaim  all  liabilities  whatsoever  for  any  direct,  indirect,  special  or  consequential  loss  or  damages  howsoever  resulting  directly  or  indirectly  from  the  access  to or  the  use  of  this  
MATERIALS  and  the  reliance  on  the  MATERIALS . You  should  rely  on  your  own  evaluation  and  assessment  of  the  MATERIALS  in order  to arrive  at any  decision . Any  decision  made  by  you  based  on  the  
MATERIALS  is your  sole  responsibility .

The  MATERIALS  may  also  contain  information  provided  by  third  parties  and  we  make  no  representation  or  warranty  regarding  the  accuracy,  reliability,  truth  and  completeness  of  the  said  third  parties'  
information . 

In  no  event  would  the  MATERIALS  constitute  or  be  deemed  to constitute  an  invitation  to invest  in PGB,  its subsidiaries  and  related  corporations  or  an  invitation  by  PGB,  its subsidiaries  and  related  
corporations  to enter  into  a contract  with  you .

Forward  Looking  Statements  and  Associated  Risks

The  MATERIALS  and  related  discussions  today,  including  but  not  limited  to those  regarding  the  gas  processing,  gas  transportation,  utilities  and  regasification  environment,  plant  turnaround  activity  and  
costs,  operational  risk,  increase  in turnaround  activity  and  impact  on  production,  future  capital  expenditures  in general,  generation  of  future  receivables,  sales  to customers,  cash  flows,  costs,  cost  
savings,  debt,  demand,  disposals,  dividends,  earnings,  efficiency,  gearing,  growth,  strategy,  trends,  reserves  and  productivity  together  with  statements  that  contain  words  such  as  "believe",  "plan", 
"expect"  and  "anticipate"  and  similar  expressions  thereof,  may  constitute  forward  looking  statements .

Such  forward  looking  statements  are  subject  to certain  risks  and  uncertainties,  including  but  not  limited  to, the  economic  situation  in Malaysia,  increases  in regulatory  burdens  in Malaysia,  levies  or  
taxes  in Malaysia,  and  changes  in prices  or  demand  for  utilities  and  services  provided  by  us  as  a result  of  competitive  actions  or  economic  factors . Such  forward  looking  statements  are  also  subject  to  
the  risks  of  increased  and  performance  by  third  parties  in accordance  with  contractual  terms  and  specifications .

Should  one  or  more  of  these  uncertainties  or  risks,  among  others,  materialise , actual  results  may  vary  materially  from  those  estimated,  anticipated  or  projected . Specifically,  but  without  limitation,  
capital  costs  could  increase,  projects  could  be  delayed,  and  anticipated  improvements  in capacity  or  performance  may  not  be  fully  realised . Although  we  believe  that  the  expectations  of  management  
as reflected  by  such  forward  looking  statements  are  reasonable  based  on  information  currently  available,  no  assurances  can  be  given  that  such  expectations  will  prove  to have  been  correct . 
Accordingly,  you  are  cautioned  not  to place  undue  reliance  on  the  forward  looking  statements . We undertake  no  obligation  to update  or  revise  any  of  them,  irrespective  of  possible  new  information,  
future  events  or  otherwise .

The  Materials  are  strictly  confidential  and  must  not  be  copied,  reproduced,  distributed,  summarised , disclosed,  referred  or  passed  to others  at any  time  without  the  prior  written  consent  of  PGB .
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KEY HIGHLIGHTS
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Energy 
Charge

Capacity Charge

Network Charge

Automatic Fuel 
Adjustment

sen /kWh

Old tariff New tariff structure 
effective 1 July 2025

New Electricity 
Tariff Structure

Energy 
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Max Demand 
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Imbalance Cost 
Pass Through

Challenging market environment impacting PGB business
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Financial Highlights

While navigating operational challenges, PGB delivered a stable 9M FY2025 
performance with sustainable dividend to shareholders

(RM Mil) 9M 2025 9M 2024

Revenue 4,803  2.4% 4,923

Gross Profit 1,686  6.1% 1,795

Profit After Tax 1,439  4.3% 1,504

EBITDA 2,564  1.7% 2,608

Earnings per share 
(sen)

68.89  4.0% 71.73

Dividend per share 
(sen)

50.00 - 50.00

Business Highlights
120MW Power Plant in Labuan

*Final Investment Decision on 
13 May 2025

Fibre  Optic Infrastructure Project

*Final Investment Decision on
26 May 2025

PGB’s Alignment to EPF Climate 
Change Policy

1. Electricity tariff
2. TANGO: New revenue/ income
3. Growth project in execution as 

planned
4. Restoration of gas supply & 

what? (replace trust building

Restoration of Gas Supply & 
Community Engagement Programs 

post Putra Heights incident

Focused execution in 
growth projects

Third LNG Storage Tank at Pengerang

*Achieved COD on 20 August 2025

Electricity Tariff RP4

*1 July 2025

To start introducing “Progressing with Resilience”. Start 
with external environment impacting us (1 slide):

1. Electricity tariff – how it impacts us – our 
customers’ rate at medium and high voltage – 
lower rate as compared to previous structure 
(ICPT). Continuation from last quarter

2. FOREX – ringgit strengthening 

- Growth project – focused execution in growth projects – 
some ahead, as planned, delay – mitigation in place to 
catch up

- PH incident – still some cost incurred – to a certain 
extent, we are impacted by PH incident.

- In line with progressing with resilience – despite PH 
incident (in Apr) – we managed to sanction SILICA and 
RANCHA in May (“while focusing on resolving the issue 
(PH), we deliver our growth”)

LINKARAN Fibre Optic project  *Final Investment Decision 26 
May 2025. 
120MW Power Plant in Labuan *FID – 13 May 2025
Temporary pipeline and resume gas in supply 
Trust building activities

Pengerang Cold Energy ASU – progressing with EPCC award 
(to check)
Third LNG Storage Tank at Pengerang – 1ST cargo delivery 
August (to check)

In Progress
Battery Energy Storage System (BESS) 
Regasification Terminal 3



© 2025 Petroliam Nasional Berhad (PETRONAS)     |

BUSINESS & FINANCIAL 
PERFORMANCE
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Gas Processing sustained consistent performance; segment results rose driven by 
lower operating expenses 

BUSINESS & FINANCIAL PERFORMANCE: GAS PROCESSING

Note: OEE –  Overall Equipment Effectiveness

GAS PROCESSING

100 100 99.8

Q3 2024 Q3 2025Q2 2025

100 99.8

YTD 2024 YTD 2025

Operational Excellence
OEE (%)

199 212 214

Q3 2024 Q3 2025Q2 2025

Gross Profit 
(RM Mil)

615
645

YTD 2024 YTD 2025Q3 2024 Q 2 202 5 Q 3 202 5
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152
119 117

Q3 2025Q3 2024

471

379

YTD 2025YTD 2024

Gross Profit 
(RM Mil)

Pipeline network reliability improved following the restoration of the gas supply 
at Putra Heights

GAS TRANSPORTATION

BUSINESS & FINANCIAL PERFORMANCE: GAS TRANSPORTATION

99.9 97.4 99.9

Q3 2025Q3 2024

99.9 99.1

YTD 2025YTD 2024

Operational Excellence
Reliability (%)

Q2 2025

Q2 2025
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158 153 156

Q3 2024 Q3 2025

472 453

YTD 2024 YTD 2025

REGASIFICATION

BUSINESS & FINANCIAL PERFORMANCE: REGASIFICATION

Note: OEE –  Overall Equipment Effectiveness

The terminals’ high reliability performance and new revenue from LNG storage 
services beginning August 2025 softened the impact of downward tariff adjustment

1. What’s the highlights?
• Loading arm overhaul

• RGTSU OEE remains 
at 100% as of 31 May 
2025

99.95 100 100

Q3 2024 Q3 2025

Operational Excellence
OEE (%)

100 100

YTD 2024 YTD 2025

Gross Profit 
(RM Mil)

Q2 2025

Q2 2025
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BUSINESS & FINANCIAL PERFORMANCE: UTILITIES

RP4 electricity tariff structure and lower fuel gas prices weigh on revenue resulting 
in lower product prices

Gross Profit
(RM Mil)

Q3 2025

87 85
54

Q3 2024 YTD 2025

237
209

YTD 2024

ELECTRICITY (GWh ) STEAM ( kMt)

Electricity Volume Steam Volume Industrial Gases Volume

Q3 2024 Q3 2025 

423 442

Q3 2024 Q3 2025 

1,168 1,246

Q3 2024 Q3 2025 

179 171

GWh kMt Mil Nm 3

YTD 2024 YTD 2025 

1,275 1,300

YTD 2024 YTD 2025 

3,370 3,641

YTD 2024 YTD 2025 

530 483

GWh kMt Mil Nm 3

Q2 2025
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72

Dividend Per Share ( sen )

31 December  2024 30 September  2025

Dividend

16

16

18

Q1

Q2

Q3

Consistent strong dividend payouts maintained alongside healthy cash reserves to 
support current operations and future growth initiatives

TOTAL ASSETS & DIVIDEND

13,916 14,985

2,596 2,401

2,243 2,304

Total Assets 
(RM Mil )

18,755 19,690

31 December 2024 30  September 2025

Other Assets

Cash and Cash 
Equivalents

Property, Plant & 
Equipment
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MOVING FORWARD
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Focused on mitigating emerging and market risks while exploring growth 
opportunities to deliver long - term, sustainable value to shareholders

Safe operational 
and project 

delivery excellence

Adjacent and step 
out

Core business 
expansion

Moving Forward



© 2025 Petroliam Nasional Berhad (PETRONAS)     |

Q&A
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Suriyanti Nordin

Head, Investor Relations 

www.petronasgas.comir.petronasgas@petronas.com

Contact Us



SHAPING TOMORROW
CATALYSING GROWTH

www.petronas.com/pgb
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