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Disclaimer
Warranties and Exclusion of Liability

PETRONAS  Gas  Berhad  (PGB),  its subsidiaries  and  related  corporations  confirm  that  reasonable  care  has  been  taken  in ensuring  the  accuracy  and  correctness  of  information,  statements,  text,  articles,  data,  
images  and  other  materials  contained  and  appearing  in this  presentation  and  the  associated  slides  (hereinafter  referred  to as "the MATERIALS") . Accordingly,  PGB,  its subsidiaries  and  related  corporations  and  
its or  their  directors,  officers,  employees,  agents  and  advisers  (hereinafter  referred  to as "We") represent  that,  to  the  best  of  our  knowledge  and  belief  that  the  MATERIALS  which  are  owned  and  directly  related  
to us  therein  are  accurate,  correct  and  true .

The  MATERIALS  is not  exhaustive . We do  not  assume  any  obligation  to add,  delete  or  make  any  changes  to the  MATERIALS . However,  we  may  do  so,  if we  feel  necessary,  without  prior  notice .

We expressly  disclaim  all  liabilities  whatsoever  for  any  direct,  indirect,  special  or  consequential  loss  or  damages  howsoever  resulting  directly  or  indirectly  from  the  access  to or  the  use  of  this  MATERIALS  and  
the  reliance  on  the  MATERIALS . You  should  rely  on  your  own  evaluation  and  assessment  of  the  MATERIALS  in order  to arrive  at any  decision . Any  decision  made  by  you  based  on  the  MATERIALS  is your  sole  
responsibility .

The  MATERIALS  may  also  contain  information  provided  by  third  parties  and  we  make  no  representation  or  warranty  regarding  the  accuracy,  reliability,  truth  and  completeness  of  the  said  third  parties'  
information . 

In  no  event  would  the  MATERIALS  constitute  or  be  deemed  to constitute  an  invitation  to invest  in PGB,  its subsidiaries  and  related  corporations  or  an  invitation  by  PGB,  its subsidiaries  and  related  corporations  
to enter  into  a contract  with  you .

Forward  Looking  Statements  and  Associated  Risks

The  MATERIALS  and  related  discussions  today,  including  but  not  limited  to those  regarding  the  gas  processing,  gas  transportation,  utilities  and  regasification  environment,  plant  turnaround  activity  and  costs,  
operational  risk,  increase  in turnaround  activity  and  impact  on  production,  future  capital  expenditures  in general,  generation  of  future  receivables,  sales  to customers,  cash  flows,  costs,  cost  savings,  debt,  
demand,  disposals,  dividends,  earnings,  efficiency,  gearing,  growth,  strategy,  trends,  reserves  and  productivity  together  with  statements  that  contain  words  such  as  "believe",  "plan", "expect"  and  "anticipate"  
and  similar  expressions  thereof,  may  constitute  forward  looking  statements .

Such  forward  looking  statements  are  subject  to certain  risks  and  uncertainties,  including  but  not  limited  to, the  economic  situation  in Malaysia,  increases  in regulatory  burdens  in Malaysia,  levies  or  taxes  in 
Malaysia,  and  changes  in prices  or  demand  for  utilities  and  services  provided  by  us  as  a result  of  competitive  actions  or  economic  factors . Such  forward  looking  statements  are  also  subject  to  the  risks  of  
increased  and  performance  by  third  parties  in accordance  with  contractual  terms  and  specifications .

Should  one  or  more  of  these  uncertainties  or  risks,  among  others,  materialise , actual  results  may  vary  materially  from  those  estimated,  anticipated  or  projected . Specifically,  but  without  limitation,  capital  costs  
could  increase,  projects  could  be  delayed,  and  anticipated  improvements  in capacity  or  performance  may  not  be  fully  realised . Although  we  believe  that  the  expectations  of  management  as  reflected  by  such  
forward  looking  statements  are  reasonable  based  on  information  currently  available,  no  assurances  can  be  given  that  such  expectations  will  prove  to have  been  correct . Accordingly,  you  are  cautioned  not  to 
place  undue  reliance  on  the  forward  looking  statements . We undertake  no  obligation  to update  or  revise  any  of  them,  irrespective  of  possible  new  information,  future  events  or  otherwise .

The  Materials  are  strictly  confidential  and  must  not  be  copied,  reproduced,  distributed,  summarised , disclosed,  referred  or  passed  to others  at any  time  without  the  prior  written  consent  of  PGB .
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KEY HIGHLIGHTS



West Asia conflict and higher crude price elevate cost of doing business
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1H 2H 1H 2H 1H 2H Q1 Q2 Q3

FY2023 FY2024 FY2025 FY2026

Annual average rates 202 3 -  2025

MRP 
(RM/MMBtu )

46.92
42.55

38.82 33.86
33.05 40.68

MYR/USD 
(RM )

4.56 4.59
4.29

3.96

Electricity Tariff 
(RM/kWh)

0.5296 0.5119 0.4643 0.4295 0.4867 0.4607

Service Producer 
Price Index 

(SPPI )

115.13 115.85 
116.93 

119.0

``



PGB delivered resilient Q1 2026 results, anchored in key business milestones

10

Financial Highlights

(RM Mil) Q12026 Q12025

Revenue 1,585   0.6 % 1,595

Gross Profit 558  3.1  % 576

Profit After Tax 466  5.3  % 492

EBITDA 862  1.2  % 852

Earnings per share 
(sen)

22.17  6.4 % 23.69

Dividend per share 
(sen)

16.00 - 16.00

Business Highlights
Effective management of pipeline 
network and community recovery

post Putra Heights incident

Achieved FTSE4GOOD Rating at 
4.7/5 and improved Bloomberg 

ESG Score at 5.36 

Focused execution  of
growth projects

© 2026 Petroliam Nasional Berhad (PETRONAS)

First Year of RP3 Period

*Effective 1 Jan 2026 –  31 Dec 2028

Secured shareholders’ mandate for 
internal reorganisation

Final Investment Decision of 
RGT - 3 in Lumut , Perak

Progressing Kimanis Power Plant 
Dua, IPP Labuan and LinkaranFibre 

Raised RM800mil via 
Sukuk Murabahah  issuance
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Malaysia’s first FSRU will be developed

PETRONAS  Gas  Berhad  has  received  approval  from  the  Ministry  of  Economy  to  develop  the  
Regasification  Terminal  3 (RGT - 3) in  Lumut , Perak  to  strengthen  the  supply  of  Liquefied  
Natural  Gas  (LNG)  for  Peninsular  Malaysia .

STRATEGIC LOCATION

LUMUT, PERAK

LUMUT WILL BECOME A 
NEW LNG HUB 
FOR PENINSULAR MALAYSIA

LNG is processed at an offshore terminal 

before being distributed to the national PGU 

system

Major Collaboration Potential

PETRONAS  Gas  opens  opportunities  for  joint  development  
with  industry  partners .

IMPACT ON INDUSTRY:

Oil & Gas
Marine 

Construction
Utilities Power

Local Technical 
Vendors

LNG is processed at an 
offshore terminal before 
being distributed to the 
national PGU system

Uses the Floating Storage & 
Regasification Unit (FSRU) 
concept

What’s special about 
RGT - 3?

RGT - 3 to strengthen LNG supply in Peninsular Malaysia

RGT - 3 will be a key catalyst in 

ensuring a continuous gas supply and 

supporting growing energy demand.

Key Project 
Specifications

LNG storage 
capacity

170,000  
cubic meters

Regasification 
capacity

500  MMscfd

(million standard 
cubic feet per 
day)

Power generation 
support

± 3.5 GW 
(Gigawatt)

Target 
commercial 
operation

Second quarter

2029

Ensures long - term gas supply 
continuity

Accommodates increasing 
energy demand in Peninsular 
Malaysia

Reduces risk of existing 
infrastructure constraints

Strengthens national energy 
security

Why is this project 
important?



BUSINESS & FINANCIAL 
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Operational excellence sustained despite cost pressures
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BUSINESS & FINANCIAL PERFORMANCE: GAS PROCESSING

GAS PROCESSING

Note: OEE –  Overall Equipment Effectiveness

100 99.9 99.9

Q1 2025 Q4 2025 Q1 2026

Operational Excellence
OEE (%)

219 223

198

Q1 2025 Q4 2025 Q1 2026

Gross Profit
(RM Mil)



IBR tariff adjustment drives revenue and profit growth
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BUSINESS & FINANCIAL PERFORMANCE: GAS TRANSPORTATION

GAS TRANSPORTATION

99.9 99.9 99.6

Q1 2025 Q4 2025 Q1 2026

Operational Excellence
Reliability (%)

143

35

131

Q1 2025 Q4 2025 Q1 2026

Gross Profit
(RM Mil)



100% Operational excellence in Regasification driving revenue
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BUSINESS & FINANCIAL PERFORMANCE: REGASIFICATION

REGASIFICATION

100 100 100

Q1 2025 Q4 2025 Q1 2026

Operational Excellence
OEE (%)

144
155 158

Q1 2025 Q4 2025 Q1 2026

Gross Profit
(RM Mil)

Note: OEE –  Overall Equipment Effectiveness



Lower prices reduced revenue, while lower fuel costs supported earnings

22© 2026 Petroliam Nasional Berhad (PETRONAS)

BUSINESS & FINANCIAL PERFORMANCE: UTILITIES

Electricity Volume Steam Volume Industrial Gases Volume

GWh kMt

Gross Profit
(RM Mil)

434 448
412

Q1 2025 Q4 2025 Q1 2026

1,244 1,266 1,228

Q1 2025 Q4 2025 Q1 2026

139 155
182

Q1 2025 Q4 2025 Q1 2026

Mil Nm 3

70

49

71

Q1 2025 Q4 2025 Q1 2026



Overall Group performance remained resilient, supported by Gas Transportation 
and Regasification segments 
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FINANCIAL PERFORMANCE: GROUP

Revenue (RM Mil) Gross Profit (RM Mil) Profit After Tax (RM Mil)

1,595
1,571 1,585

Q1 2025 Q4 2025 Q1 2026

 0.6 %

0.9 %

576

461

558

Q1 2025 Q4 2025 Q1 2026

 3.1  %

20.9 %

492

397

466

Q1 2025 Q4 2025 Q1 2026

 5.3  %

17.3 %



31 December 2025 31 March 2026

Cash and Cash 
Equivalents

Other Assets

15,605 15,739

1,938 1,516

2,271 2,385

19,814 19,640

Strong balance sheet and healthy liquidity supporting sustained dividends to 
shareholders

Property, Plant 
& Equipment
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TOTAL ASSETS , LIABILITIES & DIVIDEND

Total Assets (RM Mil)

72

16

31 December 2025 31 March 2026

Dividend Per Share (sen)Total Liabilities (RM Mil)

1,524
2,309

1,306

1,319

2,276
1,266

5,106 4,894

31 December 2025 31 March 2026

Borrowings

Deferred Tax 
Liabilities

Trade Payables 
& Other 

Liabilities



MOVING FORWARD
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Navigating earnings pressure while sustaining shareholder returns

1,041 

2,457 

2020 2021 2022 2023 2024 2025

CAPEX  (RM Mil) 

Investment to Sustain Existing Core Businesses

Investment for Growth

Shift towards growth investments

Explore Growth Opportunities



Moving Forward…

32© 2026 Petroliam Nasional Berhad (PETRONAS)

PROGRESSING WITH RESILIENCE

Human Capital

Disciplined Capital 
Allocation

Internal 
Reorganisation

Unlock value from our core assets 
and capabilities

Advance adjacent and step out 
opportunities

Reinforce safe and disciplined 
operations and project delivery



Q&A
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Suriyanti Nordin

Head, Investor Relations 

www.petronasgas.com

Contact Us

ir.petronasgas@petronas.com

http://www.petronasgas.com/
mailto:ir.petronasgas@petronas.com
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