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PROGRESSING WITH RESIL IENCE
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PGB remains steadfast in navigating post-Putra Heights 
incident challenges



Our People on the Ground

When it Mattered Most



Taman Putra Harmoni Kg. Kuala Sg. Baru
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The 2025 operating landscape is defined by market 
volatility and evolving challenges
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PGB delivered a healthy performance through disciplined 
operations, proactive asset management and sustained 

cost optimisation efforts

1,836
 4.5 %

Profit After 
Tax (RM Mil)

72.00

Dividend per 
Share (sen)

99.7%

Overall Equipment 
Effectiveness (OEE)

 0.1 % =
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A more complex and demanding environment will 
continue to challenge us

US-IRAN WAR

MARGIN PRESSURE ENERGY TRANSITION

DATA CENTRE DEMANDS
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Navigating earnings pressure while sustaining 
shareholder returns

1,041 

2,457 

2020 2021 2022 2023 2024 2025

CAPEX  (RM Mil) 

Investment to Sustain Existing Core Businesses

Investment for Growth

S h i f t  t o w a r d s  g r o w t h  i n v e s t m e n t s

Explore Growth Opportunities
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Reinforce safe and disciplined 
operations and project delivery

Unlock value from our core 
assets and capabilities

Advance adjacent and step 
out opportunities

Disciplined 
Capital 

Allocation

Human 
Capital

Internal Reorganisation
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