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Cautionary Statement
Forward-looking statements in this Financial Results Announcement presentation or in
subsequent discussions with regards to this presentation involve inherent risks and
uncertainties. Should one or more of these or other uncertainties or risks materialise, actual
results may vary materially from those estimated, anticipated or projected. Specifically, but
without limitation, capital costs could increase, projects could be delayed, and anticipated
improvements in capacity, performance or profit levels might not be fully realised. Although
PETRONAS believes that the expectations of its management as reflected by such forward-
looking statements are reasonable based on information currently available to it, no
assurances can be given that such expectations will prove to have been correct. Accordingly,
you are cautioned not to place undue reliance on the forward-looking statements, which
speak only as of the date they are made. PETRONAS undertakes no obligation to update or
revise any of them, whether as a result of new information, future developments or
otherwise.

All rights reserved. No part of this document may be reproduced, stored in a retrieval
system or transmitted in any form or by any means (electronic, mechanical, photocopying,
recording or otherwise) without the permission of the copyright owner. PETRONAS makes no
representation or warranty, whether express or implied, as to the accuracy or completeness
of the facts presented. PETRONAS disclaims responsibility from any liability arising out of
reliance on the contents of this publication.



Datuk George Ratilal
Executive Vice President &
Group Chief Financial Officer
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Q4 
2013

Q3
2014

Q4
2014

FY
2013

FY 
2014

Dated Brent 
(USD/bbl)

109.27 101.85 76.27 108.66 98.99

USD/MYR 3.21 3.19 3.36 3.15 3.27
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31 Dec 
USD54.98/bbl

Key External Indicators

2014

USD 
115/bbl

USD 
100/bbl

Source: Platts, Reuters2013

Q1 Q3Q2 Q4
Daily Dated Brent USD/bbl

31 Dec
USD/MYR 3.49

Daily Exchange Rate USD/MYR

Dated Brent Exchange Rate

avg dated brent

98.99 USD/bbl

9% lower than 2013

exchange rate

3.27 USD/MYR 

4% higher than 2013

↓

↑

↓

↑

7 May
USD/MYR 2.96

2 Jan 
USD/MYR 3.28

Financial Results Announcement 31 Dec 2014, Financial Highlights | Page 1



Malaysia 1,621 1,658

Liquids 575 603

Gas 1,046 1,055

International 506 568

Liquids 193 265

Gas 313 303

Total 2,127 2,226 

production

2,226 kboe/d 

5% higher than 2013 due to:
 Optimisation/enhancement 

initiatives

 New production from Malaysia, 
Iraq and Vietnam

 South Sudan continuous production

 Turkmenistan higher winter 
demand

 Higher production in Canada

Production
(kboe/d)

2,127 2,226

Entitlement
(kboe/d)

1,601 1,681

Upstream Production and Entitlement

FY2013 FY2014

↑

↑

↑

Production*

(kboe/d)
FY2013 FY2014

↑

↑

↑

*Represents Malaysia’s production and PETRONAS Group’s 
international equity production Volume
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entitlement

1,681 kboe/d 



17.6 
27.2 28.1 

22.8 

(0.4)

12.8 
18.8 21.0 

15.1 

(7.3)

84.8 

84.0 85.4 
80.4 79.4 

Revenue

65.6 
47.6

FY2013 FY2014

94.3 
77.7

FY2013 FY2014

317.3 329.1 

FY2013 FY2014

Group Results
Profit before TaxRM Bil

6% >100%

>100 %

RM Bil Profit after Tax RM Bil

>100%

>100%

4%

18%

27%

1%

123.4 
125.3

FY2013 FY2014

EBITDA RM Bil

Q4 
2013

Q1 
2014

Q2 
2014

Q3
2014

Q4
2014

29.8 
34.6 35.2 

29.2 26.3 

Q4 
2013

Q1 
2014

Q2 
2014

Q3
2014

Q4
2014

12%

10%

2%

Q4 
2013

Q1 
2014

Q2 
2014

Q3
2014

Q4
2014

Q4 
2013

Q1 
2014

Q2 
2014

Q3
2014

Q4
2014
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94.3 
77.7

FY2013 FY2014

Group Results

RM Billion

100.3
99.9

123.4 
125.3

FY2013 FY2014

EBITDAPBT - Adjusted RM Billion

Adjusted PBT & EBITDA improved due to:

• ↑ 5% Entitlement (1,681 kboe/d vs 1,601 kboe/d)

• ↑ 4% LNG Sales Volume  (30.12MT vs 28.85 MT)

• Favourable USD/MYR exchange rate movement (USD/MYR 3.27 vs 3.15)

Negated by:

Lower oil price resulting in higher impairments 

Impairments
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Page  8

UPSTREAM DOWNSTREAMRM Bil RM Bil C&O RM Bil

Business Segment Results
PAT by Business Segment (Gross1)

1 Gross PAT includes both third party and inter-segment transactions

52.2 

32.4 

FY2013 FY2014

8.3
5.7

FY2013 FY2014

2.7 5.8 

FY2013 FY2014

31%
>100%

10.5 

-12.7 

Q4 FY2013 Q4 FY2014

1.1 
0.4 

Q4 FY2013 Q4 FY2014

0.4 

3.4

Q4 FY2013 Q4 FY2014

64%

38%

>100%

>100%
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Page  9

Business Segment Results

1 Gross PAT includes both third party and inter-segment transactions.

PAT by Business Segment (Gross1)

UPSTREAM

DOWNSTREAM

C&O

RM Bil

+   ↑ property business income

+ Investment Gains

+   ↑ Entitlement – higher by 80 kboe/d

+   ↑ LNG sales volume –higher by 1.27 million tonnes

Offset by

- ↓ crude prices

- ↑ asset impairment

- ↑ amortisation

+   ↑ Crude oil sales – higher by 13.8 million barrels

+   Improved overall Downstream OEE

Offset by

- ↓ refining margins, negative inventory impact

- ↓ trading margins

RM Bil

RM Bil

52.2 

32.4 

FY2013 FY2014

38%

8.3
5.7

FY2013 FY2014

31%

2.7 5.8 

FY2013 FY2014

>100%
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103.6

4.0

12.2

27.0

2.0

64.6

6.5

Other Financial Highlights

Cash Flows YTD 2014

31 Dec
2014

31 Dec 
2013

Change

Total Assets (RM Bil) 537.5 528.7 +8.8

Cash balance (RM Bil) 136.2 140.9 -4.7

ROACE (%) 11.6 17.0 -5.4

Gearing (%) 9.4 11.1 -1.7

RM Bil

Capital Investments YTD 2014

107.6
112.3

International

Malaysia

Financial Position

Capital Investments

Other net cash inflows
Cash from operations

Non Controlling Interest Dividends

Acquisition of assets

71.1

Dividends to Government for FY2013

61%

39%

RM64.6Bil

Dividends to Government for FY2014
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Outlook

2015 average prices are 

expected to be significantly 

lower than 2014

and will impact profitability

Taking steps to reduce

planned CAPEX and OPEX
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Upstream 
Business



1,165 1,613 
385 

256 
1,673 1,513 

3,223 3,382 

2013 2014

Uncon

IOR/IGR/EOR

Exploration

Upstream Highlights
Significant milestones achieved in delivering long term sustainable growth 
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Production (kboe/d)

Other 
Highlights

 101 active PSC in Malaysia

 New ventures – Argentina, Azerbaijan

 4th partner in Integrated Canada LNG Project

LNG Sales Volume (MMT)

Resource Addition (mmboe)

 5% production growth

 Production Enhancement

 19 Greenfields Production start up

2,213 2,359 2,127 2,226 

Q4 2013 Q4 2014 2013 2014

Gas

Liquid

47
%

53%

Malaysia

International

 21 Exploration Discoveries

 22 EOR/IOR/IGR Projects sanctioned 

 ORRR 3.1x 2C Resource Add 3.4 mmboe

 RRR 1.6x 2P Reserve Add 2.1 mmboe

 Higher Gas Supply & Plant Performance

 Record 423 cargoes

 100% PLC OEE

 Higher trading volume

7.56 7.77 

28.85 30.12 

Q4 2013 Q4 2014 2013 2014

Traded

Volume

PLC



Downstream 
Business



RAPID: SPV2 SHA, EPCC and Alliancing Agreement 

has been signed between PRPC UF, DIALOG and VOPAK 

on 19 December 2014

The 285 Megawatt (MW) combined-cycle

gas-fired Kimanis Power Plant was completed

on 28 November 2014.

Downstream Business
Driving Superior Project Execution and Operational Excellence 
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PETRONAS reached an agreement with Phillips 66

Asia Ltd, a subsidiary of Phillips 66 (NYSE: PSX), to

acquire its 47% interest in Malaysian

Refining Company Sdn Bhd (“MRC”),

which will result in PETRONAS wholly owning MRC.

Downstream Business
Driving Superior Project Execution and Operational Excellence 

Financial Results Announcement 31 December 2014, Downstream | Page 2

PETRONAS Lubricants International introduced the

industry’s first 0W-20 heavy duty diesel

engine oil, the PETRONAS Urania Next

0W-20. Developed for the new Euro VI generation

engines, PETRONAS Urania Next 0W-20 is a result of

PLI’s long-term technical collaboration with Iveco, a

leading global brand in truck and diesel engine

manufacturing.



4 Capital Projects namely SAMUR,

Pengerang Cogeneration Plant (PCP),

Garraf Light Oil Transportation System

(GLOTS) and Sabah Oil-Gas Terminal

(SOGT) were assessed in Top Quartile as per

Independent Project Analysis (“IPA”)

benchmark.

Downstream Business
Driving Superior Project Execution and Operational Excellence 
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Signed licensing agreement with Wasco

Coatings Malaysia Sdn. Bhd. during the 8th

International Petroleum Technology

Conference (IPTC) in December 2014.

Wasco will manufacture and market

REMCOAT, PETRONAS’ proprietary

three-layer pipeline coating system.



DOWNSTREAM BUSINESS

Crude (↑ 7 %):
 Higher marketing activities driven by higher production of Malaysian Crude Oil (MCO) supported

by new lifting in March 2014

79.8 75.4 

299.3 299.0 

51.6 58.7 

195.3 209.1 

Q4

FY2013

Q4

FY2014

YTD

FY2013

YTD

FY2014

Crude Petroleum Products

Crude and Petroleum Products
Sales Volume

Mbbls

1.2 1.7 

6.0 6.0 

Q4
FY2013

Q4
FY2014

YTD
FY2013

YTD
FY2014

MMT

Petrochemical Products
Sales Volume

131.4

494.6

134.1

508.1

Downstream Business
YTD Crude Sales Volume was higher mainly due to higher MCO production
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94.80

99.40

99.97 99.92

94

99

Gas Processing Gas Transmission

Plant Reliability (%)

83.3
84.583.9

81.3

77.9
79.7

75.0

70.8

65

75

85

Gas Processing Plants Domestic Refineries

Petrochemical Plants Engen Refinery

DOWNSTREAM BUSINESS

 Domestic Refineries – planned shutdown in FY2014

 Gas Processing Plants – higher feedgas processed in
FY2014

 Petrochemical Plants – improved plant performance
in FY2014

 Engen Refinery – reduced production rates in
FY2014 due to poor refining margins

YTD FY2013 YTD FY2014 YTD FY2014YTD FY2013

 Gas Processing – less unscheduled downtime in
FY2014

Plant Utilisation (%)

Downstream Business
Improved plant utilisation performance for petrochemical and gas processing due to 

better plant reliability
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Thank You


