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Cautionary Statement
Forward-looking statements in this Financial Results Announcement presentation or in subsequent discussions with
regards to this presentation involve inherent risks and uncertainties. Should one or more of these or other
uncertainties or risks materialise, actual results may vary materially from those estimated, anticipated or
projected. Specifically, but without limitation, capital costs could increase, projects could be delayed, and
anticipated improvements in capacity, performance or profit levels might not be fully realised. Although PETRONAS
believes that the expectations of its management as reflected by such forward-looking statements are reasonable
based on information currently available to it, no assurances can be given that such expectations will prove to
have been correct. Accordingly, you are cautioned not to place undue reliance on the forward-looking statements,
which speak only as of the date they are made. PETRONAS undertakes no obligation to update or revise any of
them, whether as a result of new information, future developments or otherwise.

All rights reserved. No part of this document may be reproduced, stored in a retrieval system or transmitted in any
form or by any means (electronic, mechanical, photocopying, recording or otherwise) without the permission of
the copyright owner. PETRONAS makes no representation or warranty, whether express or implied, as to the
accuracy or completeness of the facts presented. PETRONAS disclaims responsibility from any liability arising out
of reliance on the contents of this publication.
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Performance

22% in net profit of RM55.3 billion 

27% in EBITDA of RM116.5 billion 

Progress of projects & CAPEX Spending

 Solid financial performance coupled with higher CFFO

 Committed to uphold growth agenda and corporate strategies

 PIC1 97% completion as at 31 December 2018

 Full year CAPEX spending of RM46.8 billion

Outlook

 The oil and gas industry will continue to operate in a challenging 
environment

 The Group will continue to focus on its operational excellence and 
growth strategies 

 Financial performance for 2019 will continue to be affected by the 
movements in prices

FY2018
Key Features

1 Pengerang Integrated Complex (PIC)



FY2018 Financial Highlights

Key Financial 
Indicators 
(RM bil)

FY2017 FY2018

Revenue 223.6 251.0

Profit After Tax (PAT) 45.5 55.3

PAT excluding net 
impairment/(write-
back) on assets

46.6 50.6

EBITDA 92.0 116.5

EBITDA Margin 41% 46%

CFFO 75.7 86.3

Capital investments 44.5 46.8
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1 Average exchange rate
2   Represents Malaysia’s production (PETRONAS Group and other Operators) and PETRONAS Group’s international equity production volume 
3   Represents PETRONAS Group’s sales entitlement to Malaysia’s production and PETRONAS Group’s international sales entitlement volume

Production2 Entitlement3

1,686

2017
1,760

$68.15

2017
$51.39

JCC 
single-month 

(USD/bbl)

MYR/USD1

RM4.03

2017
RM4.30

Dated Brent 
(USD/bbl)

$71.04

2017
$54.27

Production2

2,361

2017
2,320

(kboe/d) (kboe/d)

• FY2018 improved on the back of higher average realised
prices and cost optimisation efforts across the Group

• FY2019 performance will likely be affected by the movements 
in prices



Group Financial Results

EBITDA

27%

RM bil

22%

PAT

FY2018
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18.2 

14.3 

Q4 '17

Q4 '18

EBITDA

47%

RM bil

21%

PAT

Q4 2018 Y-o-Y

EBITDA

39%

RM bil

PAT

Q4 2018 Q-o-Q

92.0 

116.5 

FY '17

FY '18

45.5 

55.3 

FY '17

FY '18

25.3

37.3

Q4 '17

Q4 '18

26.9 

37.

3

Q3 '18

Q4 '18

14.3 

14.3 

Q3 '18

Q4 '18



29.3

41.5

11.3

12.2

8.5 
1.9

(2.8) 4.0 (3.6)

(0.6)

FY2017

Group

PAT

Upstream Downstream C&O Inter-segment

elimination

FY2018

Group

PAT

PAT by Business Segments

5.9

Segment Results
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Upstream Downstream C&O Inter-segment elimination

3.0

45.5 55.3

5.9

RM bil



FY2018 Upstream Performance

Products FY’17 FY’18

LNG sales volume 
(million tonnes) 30.72 28.94

Malaysia average sales gas 
volume (mmscfd) 2,691 2,777

875 950

1,445 1,411

593 594

1,167 1,092

Production and Entitlement 

(kboe/d)

2,361

1,686

2,320

1,760

FY’18FY’17
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Portfolio High 
Grading

Operational 
Excellence

Focus Areas

Cost 
Management

 In 2018 CORAL 2.0 continue to deliver

industry-wide cost optimisation and cash 

generation

 Acquired 10% stake in Block 61 Oman

 Approved FID for LNG Canada project in 

Kitimat, British Columbia and La Amarga

Chica, Argentina

 20 years LNG SPA with Cheniere for 1.1 

mtpa of LNG supply

 27 projects achieved 1st hydrocarbon

 10 Exploration discoveries 

 16 new PSCs signed 

 10 LNG deals secured, contributing 5.84 mtpa

Operational Performance

Note: kboe x 6 = mmscfd



253.3 

144.7 

252.7

142.0

Petroleum

products

(Million Barrels)

Crude oil

(Million Barrels)

8.1 
8.4

Petrochemicals products

(Million Metric Tonnes)

FY2018 Downstream Performance
Sales VolumeFocus Areas

PETRONAS’ retail 
business recorded 
the highest unit 

margin in 5 years

Operational & Commercial Excellence
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FY’17 FY’18

 The Pengerang Integrated Complex (PIC) reached Ready for Start
Up for its refinery on 21 January 2019, followed by Mechanical
Completion & Steam Cracker Fire Up on 12 February 2019

Downstream 
OEE Achieved

94.4% 91.9%
Petrochemical
Plant Utilisation

Sustained



1 Relate to costs charged to Income Statement only
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Capital Investments and Group Costs

54%

46%

Malaysia International

RM46.8bil

FY2018 Capital investmentsRM Bil

44.5 46.8

FY '17 FY '18

5%

• Higher product costs observed in 
tandem with higher prices

• UPC2 index remains lower than the 
industry average 

• Continuing Groupwide cost 
management efforts in place

184.8
196.0

FY '17 FY '18

6%
RM Bil

Capital Investments

Group Costs
1

2 Unit Production Costs



Other Financial Highlights
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86.3

37.7 

4.0

46.8

6.0

26.0

4.7

Cash & fund investments 
RM44.5 bil

RM Bil

FY2018 
Net Inflows

FY2018 
Net Outflows

Dividends to 
Non-Controlling Interest

Capital Investments 

Cash from financing

Other net cash outflows

Cash from operations

Dividends to Government

Proceeds from 
disposal of inv. in subsi

95.0 
130.9 

41.5 

50.1 

31 Dec 2017 31 Dec 2018

PETRONAS Group Cash 
Balance

67.0 94.6 

31 Dec 2017 31 Dec 2018

PETRONAS Holding Company 
Cash Balance

181.0

136.5

RM Bil

RM Bil

Group Cash 
Balance

RM181.0B

Increase Y-o-Y 
in 2018

33%

Holding Company
Cash Balance

RM94.6B

Funds of non-wholly owned subsidiaries and trust funds within the Group

Funds of wholly owned subsidiaries and PETRONAS’ portion of non-wholly 
owned subsidiaries 



Upstream Business



2018 Operational Highlights
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Approved FID for LNG Canada 
project in Kitimat, British Columbia 

and La Amarga Chica, Argentina

Acquired 10% stake in Block 
61, Oman

LNG deals secured, 

contributing 5.84 mtpa
LNG sales

10
new PSCs signed
(5 Malaysia, 11 International)16

projects achieved 

1st Hydrocarbon
(8 Greenfield, 19 Brownfield)27Exploration discoveries

(9 Malaysia, 1 International)10

20
years LNG SPA with 
Cheniere for 1.1 mtpa of 
LNG supply



2018 Operational Highlights
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Higher Malaysia average sales gas volume
compared to prior year mainly due to higher
demand

Lower LNG sales volume for 2018 mainly
attributable to lower volume from PETRONAS
LNG Complex (“PLC”) in Bintulu, Sarawak

Higher production for 2018 mainly attributable
to higher production from Iraq and Turkmenistan

LNG Sales Volume 
(mil tonnes)

Malaysia Average Sales Gas Volume 
(mmscfd)

Production 
(kboe/d)

30.72 
28.94 

FY '17 FY '18

2,691 

2,777 

FY '17 FY '18

6% 3%

714 777 

161 173 

1,445 1,411 

2,320 2,361 

FY '17 FY '18

Crude Condensate Gas

2%



Downstream Business
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253.3 252.7 

Downstream Sales Volume
Higher petrochemical sales boosted by higher production

Petrochemical Products
Mil Metric Tonnes

4%

Crude Oil
Mil barrels

Petroleum Products
Mil barrels

144.7 
142.0 

0.2%
2%

8.1 
8.4 
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FY ‘17 FY ‘18
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Plant Utilisation

91.4 91.0 

96.2 

91.9 
89.4 

77.0 

Petrochemical Plants Domestic Refineries International Refinery

FY '17 FY '18

Improved utilisation for petrochemical plants following healthy feedstock supply 
whilst refineries underwent statutory turnaround in the first half of the year

Plant Utilisation (%)

1
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1 Plant Utilisation based on Nexant
2 Lower plant utilisation due to turnaround at Engen refinery

2




